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Ceylon Tea News

Government Launches ‘Ceylon
Tea Village’ Programme
Turkey Emerges as the Largest
Buyer of Ceylon Tea
Ceylon Tea Gains Exposure in
China
Tea Prices Ease Amid Soft Market
Conditions



The Government launched the “Ceylon Tea
Village” programme to strengthen Sri Lanka’s
smallholder tea sector while supporting ambitious
industry targets of 400 million kilograms of
finished tea production and export earnings of
USD 2.5 billion by 2030. The initiative aims to
establish 500 tea villages nationwide, with the
first phase covering 144 villages across 14
districts. 

The programme focuses on increasing green leaf
yields, improving farmer incomes, promoting
value-added tea products, encouraging
sustainable cultivation practices, and integrating
tea-related tourism. Authorities expect the
initiative to enhance both the quality and quantity
of tea production while improving the livelihoods
of small tea growers.

Government Launches ‘Ceylon Tea Village’ Programme



Turkey Emerges as the Largest Buyer of Ceylon Tea

Sri Lanka’s tea exports recorded a strong recovery in May 2026, rising 7.5% year-on-year to 23.5 million
kilograms, driven by increased demand for bulk tea, packeted tea, and tea bags. Despite the monthly
improvement, cumulative exports for the first five months of the year remained slightly below 2025
levels due to continued supply constraints and lower tea production.

Turkey strengthened its position as Sri Lanka’s largest tea export destination, importing nearly 15 million
kilograms during the January–May period, surpassing Iraq. Russia, Azerbaijan, and China remained among
the leading markets, highlighting the continued resilience of global demand for Ceylon Tea despite
challenging supply conditions



Sri Lanka showcased Ceylon Tea at the China–South Asia Expo 2026 in Kunming, one of the
region’s largest trade exhibitions connecting South Asia with Chinese markets. Ten Sri Lankan
tea companies participated, promoting orthodox and specialty teas through tasting sessions,
consumer engagement activities, and business meetings.
 
The event attracted significant trade interest and strengthened Sri Lanka’s position as a
premium tea origin in China. Participation also formed part of broader efforts to expand market
access and increase the visibility of Ceylon Tea in one of the world’s largest consumer markets.

Ceylon Tea Gains Exposure in China



Sri Lanka’s tea auction market softened in June 2026, with the
national tea sale average declining by Rs. 31 to Rs. 1,153.49
per kilogram from Rs. 1,184.56 in May. High Grown teas
recorded the sharpest decline, falling to Rs. 1,049 per
kilogram, while Low Grown teas remained the best-
performing category at Rs. 1,259 per kilogram despite a slight
drop.

Despite weaker month-on-month performance, tea prices
remained above June 2025 levels, with the national average
approximately Rs. 50 higher year-on-year. For the first half of
2026, the cumulative auction average reached Rs. 1,162 per
kilogram, slightly above the corresponding period last year,
although softer export demand and challenges in key
international markets continued to weigh on overall market
sentiment.

Tea Prices Ease in June Amid Soft Market Conditions



Sri Lankan Tea Production



Sri Lankan Tea Exports



Major Importers of Ceylon Tea



Global Tea News

Kenya’s Tea Exports Expand Despite
Market Challenges
Kenya Seeks Chinese Investment for Value
Addition
Pakistan Strengthens Position in Global Tea
Trade
Geopolitical Tensions Continue to Shape
Tea Trade Routes



Kenya’s tea exports grew by 6% during the first quarter of 2026, reaching 144.5 million kilograms, supported by
strong demand from Pakistan, Egypt, the United Kingdom, and Yemen. Pakistan remained the country’s largest buyer,
importing a record 56.5 million kilograms and accounting for nearly 40% of total exports, reinforcing its critical role
in Kenya’s tea industry. 

However, growth was offset by sharp declines in several traditional markets due to geopolitical and trade-related
challenges. Exports to Sudan fell by 69% following trade restrictions, while shipments to Jordan and China also
declined significantly. The changing trade landscape highlights both the resilience of Kenya’s tea sector and the
growing impact of geopolitical developments on global tea trade flows and market access.

Kenya’s Tea Exports Expand Despite Market Challenges



Kenya Seeks Chinese Investment for Value Addition

Kenya is intensifying efforts to attract Chinese investment into tea processing, packaging, and
manufacturing as part of a strategy to move beyond bulk tea exports and capture greater value within
the country. Industry leaders highlighted opportunities in local processing, branding, and packaging,
while noting that several Chinese firms have already established a presence in Kenya’s tea value chain
and are introducing processing technologies tailored to Chinese consumer preferences. 

The initiative builds on strengthening trade ties between Kenya and China, including zero-tariff access
for Kenyan tea exports to the Chinese market. Authorities expect increased investment in value addition
and manufacturing to boost export earnings, diversify export destinations, create jobs, and position
Kenya as a more competitive player in the global tea industry.



Pakistan Strengthens Position in Global Tea Trade

Pakistan continued to strengthen its position as one of the world’s most important tea-importing markets in
2026, with Kenyan tea exports to the country reaching a record 56.5 million kilograms during the first quarter.
Pakistan accounted for nearly 40% of Kenya’s total tea exports, further reinforcing its status as the backbone
of Kenya’s tea trade and one of the largest buyers of black tea globally. 

The sustained demand reflects Pakistan’s strong tea-drinking culture and limited domestic production
capacity, making it heavily reliant on imports. Kenya currently supplies around 70% of Pakistan’s tea imports,
underscoring the depth of the trade relationship. For major tea-producing countries such as Kenya and Sri
Lanka, the Pakistani market remains a critical source of export earnings and an important driver of long-term
demand growth in the global tea industry.



Geopolitical Tensions Continue to Shape Tea Trade Routes

Conflicts and diplomatic disputes across parts of the Middle
East and Africa continued to reshape global tea trade
patterns during 2026. While some traditional markets
recorded steep declines in imports, others such as Egypt
and Yemen posted strong growth, with exporters adapting to
changing trade routes and shifting regional demand. In
Kenya, exports to Sudan fell sharply following trade
restrictions, while Yemen emerged as one of the fastest-
growing destinations, reflecting the impact of evolving
geopolitical and shipping dynamics. 

The changing trade landscape highlights the growing
importance of market diversification for tea-exporting
countries. Exporters are increasingly focusing on expanding
their presence in alternative markets and strengthening
supply chain resilience to reduce reliance on a small number
of destinations. Industry observers note that flexibility,
diversified market access, and the ability to respond quickly
to geopolitical disruptions are becoming critical factors in
sustaining export growth and competitiveness in the global
tea trade



Latest Products by Mabroc

Decaf Tea Range
All the Flavor. None of the Caffeine.

●Naturally decaffeinated at origin ●100% Pure Ceylon tea ●Rich in antioxidants ●Good for You. Good Anytime.

Available in Black, Green & Jasmine Flavoured Tea · 20 Enveloped Tea Bags  Pack



Latest Products by Mabroc

Premium Grade Matcha By Mabroc

PRODUCT HIGHLIGHTS

100% Pure Matcha 
Pure & Natural - absolutely no additives
Flavour Profile: Smooth, Vibrant & Balanced
Made from shade-grown green tea leaves, finely
ground to perfection

PACKAGING & AVAILABILITY

Retail Pack: 50g (1.76 oz)
Master Carton: 24 packs/case
Available for Order-Taking: From 15th July 2026



Upcoming Trade Fair Participations

Malaysian International Food & Beverage Trade Fair - Malaysia

15  to 17  July 2026 th th

Kuala Lumpur Convention Centre

Hong Kong International Tea Fair - Hong Kong

13  to 15  August 2026 th th

Hong Kong Convention and Exhibition Centre



Our Plantations



Sri Lankan Economy

Economy in Brief
Transforming Sri Lanka into a Competitive Export Hub: An
Overview of the National Export Development Plan
Credit Supply Survey Q1 Performance and Q2 Outlook in
2026 



Economy in Brief

In June 2026, the Central Bank of Sri Lanka introduced a new foreign exchange
regulation requiring both direct and indirect exporters to convert any residual export
earnings held in foreign currency into Sri Lankan rupees within 30 days, compared to
the previous 90-day period. Exporters must complete the conversion by the 10th
day of the following month. The policy aims to increase the supply of foreign
currency in the domestic banking system, improve foreign exchange liquidity, and
support the stability of the Sri Lankan rupee. By ensuring a more regular flow of
export proceeds into the banking sector, the measure is expected to ease access to
foreign exchange for importers and strengthen overall macroeconomic stability.
However, the shorter conversion period reduces exporters’ flexibility in managing
foreign currency holdings and limits their ability to benefit from favorable exchange
rate movements.

Sri Lanka’s Central Bank cuts exporter dollar conversion time to 30 days

Credit Supply Survey Q1 Performance and Q2
Outlook in 2026 

The Central Bank of Sri Lanka’s Credit Supply Survey for Q1
2026 shows improved banking sector sentiment, with
stronger willingness to lend compared to Q4 2025,
supported by stable interest rates and better
macroeconomic conditions. Lending activity increased
across retail, corporate, and SME sectors, while SOE lending
declined slightly. Loan demand also rose across all
segments, driven by higher consumer borrowing especially
housing loans, pawning, and vehicle leasing and stronger
business expansion and working capital needs. Non-
performing loans declined across sectors, indicating
improved credit quality, although retail and SME loan
rejections rose due to repayment capacity concerns and
collateral constraints. Looking ahead to Q2 2026, banks
expect further but slower growth in lending, with continued
caution due to external geopolitical risks despite an overall
positive outlook.

Transforming Sri Lanka into a Competitive Export Hub: An
Overview of the National Export Development Plan

The National Export Development Plan (NEDP) 2026–2030 aims to make
exports the main driver of Sri Lanka’s economic growth, targeting USD 36
billion in exports by 2030. The plan focuses on expanding and diversifying
exports, strengthening logistics and trade facilitation, improving market
access, and promoting investment and innovation. Key growth sectors
include apparel, digital services, electronics, marine industries, processed
foods, and spices. By addressing challenges such as limited export
diversification and weak integration into global value chains, the NEDP seeks
to build a more competitive, resilient, and export-oriented economy.



Economy in Brief



Transforming Sri Lanka into a Competitive Export Hub: An Overview of the
National Export Development Plan

Sri Lanka’s National Export Development Plan (NEDP)
2026–2030 aims to make exports the primary driver of
economic growth and resilience, targeting total exports
of USD 36 billion by 2030, including USD 28 billion in
merchandise exports and over USD 8 billion in services
exports. The strategy seeks to diversify the export base,
strengthen integration into global value chains, and
position Sri Lanka as a regional logistics and services hub
by leveraging its strategic location, skilled workforce,
strong apparel sector, growing IT industry, and globally
recognized products such as tea, spices, gems, and
tourism.

The plan focuses on improving logistics, trade facilitation,
market access, investment, quality standards, and
innovation while supporting emerging sectors such as
electronics, boat building, digital services, processed
foods, and auto components. Recognizing challenges
including limited export diversification, infrastructure
gaps, and restricted access to trade finance, particularly
for SMEs, the NEDP promotes trade digitalization,
implementation of the National Single Window, expanded
trade agreements, and greater market penetration in
ASEAN, Africa, and the Middle East to build a more
competitive and resilient export economy.



Credit Supply Survey Q1 Performance and Q2 Outlook in 2026 

The Central Bank of Sri Lanka’s Credit Supply Survey for Q1
2026 showed a notable improvement in banking sector
sentiment, supported by stable interest rates, improving
economic conditions, and a more favorable business climate.
Banks reported a greater willingness to lend across the retail,
corporate, and SME sectors, while loan demand strengthened
across the board. Demand was particularly strong for housing
loans, vehicle leasing, business expansion, and new ventures,
with SOE borrowing also recovering due to development
projects and fuel-related financing requirements.

The survey further highlighted a decline in non-performing
loans across all sectors, reflecting stronger repayment capacity
and improving credit quality. While loan rejections fell in the
corporate and SOE segments, some increase was seen among
retail and SME borrowers due to repayment and collateral
concerns. Looking ahead to Q2 2026, banks expect both
lending activity and credit demand to continue growing,
supported by rising consumer spending and business activity,
although a cautious approach is likely to remain amid ongoing
geopolitical and external economic uncertainties.



Global Economy

Economy in Brief
Gold Becomes the World’s Largest Reserve Asset
Proposed US 12.5% Forced Labour Tariff and Implications
for Sri Lanka
Geopolitical De-escalation and the Repricing of Global
Energy Markets: Implications of the U.S.–Iran Ceasefire



Economy in Brief

The United States has proposed a new tariff framework under its Section 301
investigations that links market access to compliance with forced labour standards.
Economies that have adopted forced labour import prohibitions would face a 10%
tariff, while those considered to have inadequate measures would face a 12.5% tariff.
Sri Lanka has been placed in the higher tariff category. If implemented, this could
reduce the competitiveness of Sri Lankan exports, particularly in sectors such as
apparel, textiles, and rubber products, where even small cost differences can
influence buyer decisions. The proposal highlights the growing importance of supply
chain transparency and labour compliance in international trade. Strengthening
regulatory frameworks and traceability systems could help Sri Lanka maintain its
reputation as a reliable and responsible sourcing destination.

Proposed US 12.5% Forced Labour Tariff and Implications for Sri Lanka

Geopolitical De-escalation and the Repricing of
Global Energy Markets: Implications of the U.S.–

Iran Ceasefire

Global oil prices have declined significantly following a
ceasefire agreement between the United States and
Iran, easing concerns over disruptions to global energy
supplies. Brent crude oil prices fell from a wartime
peak of around $125 per barrel to approximately $78
per barrel as the agreement reopened key maritime
routes, including the Strait of Hormuz, through which
nearly 20% of global oil supplies pass. The U.S.
decision to grant sanctions waivers for Iranian oil
exports is also expected to increase global oil supply
and further stabilize prices. Although oil prices remain
above pre-war levels, the ceasefire has reduced the
immediate risk of an energy crisis and improved
prospects for greater stability in global energy markets
if the peace agreement is sustained.

Gold Becomes the World’s Largest Reserve Asset
The June 2026 European Central Bank report revealed that gold has surpassed US
Treasuries to become the world's second-largest reserve asset after the US dollar,
accounting for 27% of global official reserves. However, this shift was driven primarily by a
sharp increase in gold prices, rising around 30% in 2024 and 60% in 2025, rather than a
major reallocation of reserve holdings. Nevertheless, central banks continue to maintain
strong demand for gold due to its role as a safe-haven asset, inflation hedge, portfolio
diversifier, and protection against geopolitical risks, with 89% of surveyed central banks
expecting global gold holdings to increase. Despite its growing importance, gold remains
constrained by its lack of income generation, storage costs, price volatility, and limited
supply. Overall, gold’s rise reflects increasing demand for reserve diversification amid
geopolitical uncertainty, although its overtaking of US Treasuries is largely the result of
soaring gold prices rather than a fundamental shift away from traditional reserve assets.



Gold has become the world’s second-largest reserve asset
after the US dollar, overtaking US Treasuries according to
the European Central Bank’s June 2026 report. Gold
accounted for 27% of global official reserves at the end of
2025, compared with 22% for US Treasuries and 15% for
the euro. However, much of this increase reflects the
sharp rise in gold prices, which surged by around 30% in
2024 and a further 60% in 2025, significantly boosting the
value of existing gold holdings. At the same time, strong
central bank purchases and growing investor demand
continued to support gold’s rise.

A recent central bank survey highlights gold’s enduring
appeal as a safe-haven asset, inflation hedge, and
protection against geopolitical risks. Nearly 89% of central
banks expect global gold holdings to increase over the
coming year, while many anticipate a gradual decline in
the share of US dollar reserves over the next five years.
Despite its growing prominence, gold has limitations,
including the absence of income generation, storage
costs, price volatility, and limited supply. As a result, while
gold’s share of global reserves continues to increase, its
rise above US Treasuries is largely driven by soaring prices
rather than a fundamental shift away from traditional
reserve assets.

Gold Becomes the World’s Largest Reserve Asset



The United States has proposed a new tariff framework targeting economies deemed to have insufficient measures to
prevent the importation of goods linked to forced labour. Under the proposal, countries with some form of forced labour
import restrictions would face a 10% tariff, while those considered to have inadequate measures would face a 12.5% tariff.
Sri Lanka has been placed in the higher tariff category, highlighting the growing importance of labour rights, supply chain
transparency, and responsible sourcing in global trade.

If implemented, the higher tariff could reduce the competitiveness of Sri Lankan exports, particularly in key sectors such
as apparel, textiles, rubber products, and manufacturing, where even small cost differences can influence sourcing
decisions. However, the proposal also presents an opportunity for Sri Lanka to strengthen supply chain transparency,
compliance systems, and regulatory frameworks. By building on its reputation for ethical manufacturing and strong labour
standards, Sri Lanka can enhance its position as a trusted sourcing destination in an increasingly compliance-driven global
trading environment.

Proposed US 12.5% Forced Labour Tariff and Implications for Sri Lanka



Global oil prices have fallen sharply following a
ceasefire agreement between the United States and
Iran, ending a 107-day conflict that had disrupted
global energy markets. Brent crude prices have
declined to around USD 78 per barrel from a peak of
USD 125 in April, largely due to the reopening of key
shipping routes, including the Strait of Hormuz, which
carries approximately 20% of global oil supply. The
agreement also includes measures to ensure safe
maritime navigation, allowing previously stranded oil
shipments to re-enter global markets.

Market sentiment has further improved following the
U.S. decision to grant sanctions waivers for Iranian oil
and petrochemical exports, enabling Iran to resume
international sales and add supply to the market.
While oil prices remain above pre-war levels and
logistical disruptions may take weeks to fully
normalize, analysts expect further stabilization if the
ceasefire holds, reducing the risk of energy shortages
and providing relief to businesses and consumers
worldwide.

Geopolitical De-escalation and the Repricing of Global Energy Markets:
Implications of the U.S.–Iran Ceasefire



THANK YOU

Mabroc Teas (Pvt) Ltd 
(A Hayleys Group Company) 

Tea Insight of the Month

Did you know that all true teas - black, green, white, oolong, yellow and dark teas—come from the

very same plant, Camellia sinensis? The remarkable diversity in flavour, colour and aroma comes not

from different plants, but from the way each leaf is processed after harvest, making tea one of the

finest examples of craftsmanship in agriculture.
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